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ANNEX 27

OF

SPC POWER CORPORATION
Held on May 7, 2020 (Thursday), at 2:00 P.M.
Through Zoom Videoconferencing

PRESENT:

ALFREDO L. HENARES
DENNIS T. VILLAREAL
ALBERTO P. FENIX, JR.
KIM, JUNG IN

KIM, YONG UK

YOON, JONG RYOON
ROBERTO F. DE OCAMPO

SERGIO R. ORTIZ-LUIS, JR.

ENRIQUE L. BENEDICTO

RAMON Y. 5Y
ABSENT:
KIM, TAE MIN

1. Call to Order

ALSO PRESENT:

JAIME M. BALISACAN

MA, LUZ L. CAMINERO

CESAR O. VILLEGAS

JAMES ROY N. VILLAREAL

NINO RAY D. AGUIRRE
CORAZON L. GAMEZ

STAN KRUG

ANTONIO T CORPUZ

REMIGIO MICHAEL A ANCHETA

The Chairman. Mr, Alfredo L, Henares, called the meeting to order at 2:00

p.m. He described the meeting as significant in the history of the Corporation
being the first board meeting to be held via videoconferancing

The Corporate Secretary, Mr. Remigio Michael A. Ancheta |l informed the
attendees that there would be a visual and audio recording of the meeting as
required by the SEC guidelines on board meetings through teleconferencing.
He added that the mesting would be conducted pursuant to the bylaws of the
Corporation, the said SEC guidelines, and the “Internal Procedures for Board
Meeting By Teleconference” that was sent together with the agenda and board
materials.

. Quorum Certification

The Chairman instructed the Corporate Secretary to request each Director
to state for the record his full name, his present location, a confirmation that he
could clearly hear and see the other attendees, a confirmation that he received
the agenda and board materials, and a description of the device that he was
using.

Each Director present (as named above), including the Chairman, stated
for the recard the information and confirmations requested.

Mr. Ancheta confirmed the identities of the ten (10) Directors present, and
he certified the existence of a quorum to transact business.

Upon the Chairman's request, the other attendees (as named above)
stated for the record the same information and certifications.

Page 1 cf §
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3. Approval of the Minutes of Previous (Movember 25, 2019) Meeting

Mr. Alberto P. Fenix, Jr. maved to approve the minutes of the regular
meeting on Novembper 25, 2019, Mr. Roberto F. De Ocampo seconded the
mation. There was no objection.

The Beard, upon mation duly made and seconded, unanimously approved
the minutes of the regular meeting on November 23, 2019

. Matters Arising from Previous Meeting
There were no pending matiers arising from the previous meeting.

. Appointment of Mr. Nino Ray D. Aguirre as the Vice President for
Finance

Mr. Jaime M. Balisacan, Treasurer and SVP - Finance & Administration,
introduced Mr. Nina Ray D. Aguirre to the Board and stated his credentials.

Mr. Fenix moved for the appointment of Mr. Aguirre as the Vice President
for Finance. Mr. Ramon Y. Sy seconded the mation. There was na abjection.

The Board, upon motion duly made and seconded, unanimously
appointed Mr. Nino Ray D. Aguirre as the Vice President for Finance.

Mr, Aguirre thanked the Board for his appoiniment.

. Operations Report and Update as of April 30, 2020

Mr. Cesar O. \illegas, SVP - Operations, discussed his reports on the
operation performances of (1) PDPP 1, (2) PDPP 3 (3) BDPP. and (4) PB-
104, for 2019 as compared to 2018, and for Q1 of 2020 as compared to Q1 of
20159,

The reports included the following plant operating parameters: Net
Generation in MVWh; Availability: Capacity Utilization; Operating Hours, Total
Qutage, Forced Cutage, and Maintenance Outage.

Mr. Villegas said that, despite the COVID-19 pandemic all plants were
fully operational. He added that they were following a compressed work
schedule and they adopted contingency measures to ensure continued
aperations.

The Board noted the reports,

. Approval of Audited Financial Statements for the Year Ended December
31, 2019

Mr. Balisacan presentad the Audited Financial Statements for tne Year
Ended December 31, 2019, and the financial statement highlights.

The Audit Cammittee Chairman, Mr. De Ocampo, said that SGV
rendered an unqualified opinion. He moved for the approval and release of the
AFS. Mr. Sy secanded. There was no objection.
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approved the following resolution

RESOLVED, That the Board of Directors of SPC Power
Corporation (the "Corporation”) approve, as it nereby approves
the Corporation's Financial Statements as of 31 December 2019
as audited by its external auditor, SyCip Gorres Velayo & Co.;

RESOLVED, FURTHER, That the Board of Directars authorize,
as it hereby authorizes, the release and issuance of the
Corperation's Audited Financial Statements as of 31 December
2019

RESOLVED, FURTHER, That the President of the Corparation,
Mr. Dennis T. Villarea!, and/or the Treasurer of the Corporation,
Mr. Jaime M. Balisacan, be, as each of them is hergby, acting
singly, authorizad and empowered on behalf of the Corporation to
sign, execute, deliver and receive any and all kinds of papers and
documents necessary for the approval, release and issuance of
the Corporation's Audited Financial Statements as of 31
December 2015

8. Approval of the Schedule of the Annual Stockholders’ Meeting,
Participation Therein  Through Teleconferencing or Remote
Communication, and the Internal Procedures for Participation

Mr. Ancheta presented the proposed Internal Procedures for Participation
in the event that the Board approve to hold the Annual Stockholders’ Meeting
through teleconferencing.

Mr, Fenix moved to hold the ASM through teleconferencing on Jung 25
2020, at 1000 a.m.. and to approve the proposed internal procedures. Mr.
Sergio R, Ortiz-Luis, Jr. secanded the motion. There was no objection.

The Board, upon motion duly made and seconded, unanimously approved
the following resalution:

The Board, upon motion duly made and seconded. approved
the holding of the Annual Stockholders’ Meeting of the Corparation
on June 25 (Thursday), 2020, starting at 10:00 am, wva
teleconferencing or remote communication pursuant to SEC
Memorandum Circular No. 6, Series of 2020, using the
videotelephony and online chat services of Zoom Video
Communications, Inc.. and further appraved the “Internal Procedures
for Annual Stockholders' Meeting by Teleconference,” as presentad
during the meeting.

Mr. Ortiz-Luis then moved to hold the arganizational meeting also on June
25 2020, at 11 am. Mr. Enrigue L. Benedicto seconded. There was no
objection,

The Board. upon motion duly made and seconded, unanimausly approved
to hold the organizational meeting on June 25, 2020 at11am
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2020) to the EXECOM

Mr. Balisacan informed the Board that the Definitive Information Statement
had to be released not later than June 3, 2020 together with the Q2 Financial
Repcrts. He recommended that the Board delegate the authority to approve
the DIS to the EXECOM because there was no scheduled board meeting
befare June 3,

Mr. Fenix maved to approve the proposal. Mr Sy seccnded the motion
Trers was no objection.

The Board, upan motion duly made and seconded, delegated the authority
to approve the Definitve Information Statement (SEC Form 17-Q) to the
Exacutive Committee, with further authority to do all acts necessary for such
purpose.

10. Proposed Declaration of Cash Dividends at P0.40 Per Share
Mr. Balisacan discussed the excess eamings of the Corporation as of
December 31, 2018, Mr. Fenix moved to declare cash dividends of PC.40 per
share. or in the total amount of P538.6 million, to all stockholders of record as

of May 22, 2020, payable on May 29, 2020. Mr. De Qcampo seconded. There
was no objection.

The Board, upon motion duly made and seconded. unanimously aporoved
the declaration of cash dividends equivalent to P0.40 per share, or in the total
amount of of P598.6 million, to all stockhalders of record as of May 22, 2020,
payable on May 25, 2020,

11. Other Matters
No other matter was discussed.

12. Adjournment

Mr. Ortiz-Luis moved to adiourn. Mr. Yoon, Jong Ryoon secanded There
was no objection,

The Board adjourned at 2:55 p.m.

[Attastalion page follows]
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On Feb 4, 2021, at 5:32 PM, Sonia M. Magno <smmagno@spcpower.com> wrote:

Hi Arlou,

Has the minutes of meeting signed by Mr. OrtizOLuis? If yes, can you please scan and email to

af 3 ) 572021, 624 pm
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Employee:
Position:

Offica / Unit:

ANNEX 28

COMPETENCY ASSESSMENT FORM
(Non-Managerial)
(November 1, 2019 — October 31, 2020)

Assessor:

Assassor Position:

I. INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction:

Using the scale belaow, rate the extent to which the emplaoyee manifested the behavior indicators of the required
proficiency leve! for each competency in the performance of job duties and responsibilities throughout the

assessment periaod.

Rating

Exceeds =
Expectation
(EE)

Meets =
Expectation

(ME}

Does Not Meet
Expectation
(DNME)

Description

Employee manifasts ALL behavior indicators of the reguired proficiency level,
as well as SOME or MANY behavior indicators of higher proficiency level/s.
Exceeds the job standards in terms of manifesting the behaviors associated
with the competency.

Employee manifests ALL or MOST behavior indicators of the reguired
proficiency level. Consistently meets the job standards in terms of manifasting
the behaviors associated with the campetency.

Employee only manifests behavior indicators associated with lower proficiency
level/s. Does not meet the required job standard in tarms of manifesting the
competency.

Additional Inputs in Assessment:
= Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function.
» Prepare documentation of critical incidents to support the rating. Always explain the rating based on
specific situations and evidentiary support.
s Be consistently abjective, fair, and truthful in your assessment.

Competency Assessment Form



COMPETENCY

REQUIRED
PROFICIENCY
LEVEL

ASSESSMENT
(Rating)

Adaptahbility

Time Management

Teamwaork

REMARKS
Indicate either "Sustain Parformance”, "Enhance
Execution”, *Refocus Effarts”, or “Others (specify)”

Attendance

Safety, Health, &
Environment

| Problem Solving

Professional /
Technical Expertise

Communication

Work Quality

[nitiative

Integrity

Accountahility

Interpersanal
Relations

Reliability

Continuous
Improvement

Competency Assessmeant Form




RATING SCALE

Score Rate RATING RANGES
3 EE 34 | to 45
2 ME 24 to 33
0 DNME 0 to 23

Summary of Ratings: Count the total number of ratings.

EQUIVALENT MNO. OF TOTAL
ADIECTIVAL RATING NUMERICAL OCCURENCES SCORE
RATING

Exceeds Expectation
Meets Expectation
Daoes Mot Meet Expectation

Il. Overall Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the top competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement {weakness) of the employee, and provide details:

Competency Assessment Form



. COMPETENCY DEVELOPMENT ACTION PLAN

COMPETENCY

Adaptahility

DEVELOPMENT INITIATIVES

(indicate octivities ar strotegies to develop or sustain the
araficiency of emplayee, Lise separate sheet [f necessory)

TARGET
COMPLETION DATE

Time Management

Teamwork

Attendance

Safety, Health, &
Environment

Problem Solving

Profassional/Technical
Expertise

Communication

Work Quality

Initiative

Integrity

Accountability

Interpersonal Relations

Reliability

Continuous
Improvement

Competency Assessment Form




Employee:

COMPETENCY ASSESSMENT FORM
(Managerial)
(November 1, 2019 — October 31, 2020)

Assessor,

Position:

Assessor Position:

Office / Unit:

I. INDIVIDUAL COMPETENCY PROFICIENCY ASSESSMENT

Instruction:

Using below scale, rate the extent to which the employee manifested the behavior indicators of the required
proficiency level for each competency in the performance of job duties and responsibilities throughout the

assessment period,

Rating

Exceeds =
Expectation
(EE)

Meets =
Expectation
(ME)

Does Mot Meet =

Expectation
[DNME])

Description

Employee manifests ALL behavior indicators of the required proficiency lavel,
as well as SOME ar MANY behavior indicators of higher proficiency level/s.
Exceads the job standards in tarms of manifesting the behaviors associated
with the competency.

Employes manifests ALL or MOST behavior indicators of the required
proficiency level. Consistently meets the job standards in terms of manifasting
the behaviors associated with the competency.

Employee only manifests behavior indicators associated with lower proficiency
level/s, Does not meet the required job standard in terms of manifesting the
competency.

Additional Inputs in Assessment:
o Always refer to the behavior indicators of the competency. Focus on the behavior indicators of the
required proficiency level of the competency for a particular job or function,
s Prepare documentation of critical incidents to support the rating. Always explain the rating based on
specific situations and evidentiary support.
# Be consistently objective, fair, and truthful in your assessment,

Competency Assessment Form



REQUIRED

REMARKS

A ENT
COMPETENCY PROFICIENCY SSESS.M Indicate either "Sustain Performance”, “Enhance
LEVEL (Rating) Execution”, "Refocus Efforts”, or “Others {specify)”
Flanning
Delegation &
Supervision

People Development

Rasilience

Team Leadership

Proolem Salving

Profassional /
Technical Expertise

Communication

Work Quality

[nitiative

Integrity

Accountability

Interpersonal
Relations

Reliability

Cantinuous
Improvament

Competency Assessment Form




RATING SCALE

Score Rate RATING RANGES
3 EE 34 to 45
i ME 20 to 33
0 DNME 0 to 19

Summary of Ratings: Count the total number of ratings.

Rating Total Count

Exceeds Expectation
Meets Expectation
Does Mot Meet Expectation

I, Overall Rating:

Please provide feedback on the strengths and weaknesses of the employee based on the assessment.

1. List down the significant competencies (strengths) of the employee, and provide details:

2. List down the areas of improvement [weakness) of the employee, and provide details:

Competency Assessment Form



Ill. COMPETENCY DEVELOPMENT ACTION PLAN

DEVELOPMENT INITIATIVES
COMPETEMNCY {indicate activities or strotegies fo develop or sustain the
praficiency of emplopes. Use separate sheet if necessary)

Adaptability

TARGET

COMPLETION DATE

Time Management

Teamwork

Attendance

| safety, Health, &
Environment

Problem Solving

Professional/Technical
Expertise

Communication

| Wark Quality

Initiative

Integrity

Accountability

Interpersonal Relations

Reliability

Continuous
Improvement

Competency Assessment Form




IV. EMPLOYEE COMMENTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel File. My comments are as follows:

O Agree
O Disagree; Reason:
O For Appeal; Reason:

Acknowledged by:

{Signature Qwer Printed Name of Employee) 'iDatej

V. ASSES50R ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the employee
and that this assessment is accurate and true to the best of my knowledze and abilities,

Acknowledgad by:

(Signature Over Printed Name of Employee) (Date)

Competency Assessment Farm 5



IV. EMPLOYEE COMMEMNTS & ACKNOWLEDGEMENT

| attest that the assessor has discussed the contents of the Competency Assessment Form with me. |
acknowledge that this assessment will be placed in my Personnel Fila. My comments are as follows:

O Agree
O Disagrae: Reason:
O For Appeal; Reason;

Acknowledged by;

{Signature Over Printed Name of Employee) (Date}

V. ASSES50R ACKNOWELDGEMENT

| attest that | have met and discussed the contents of this Competency Assessment Form with the employee
and that this assessment is accurate and true to the best of my knowledge and abilities.

Acknowledgad by:

(Signature Ower Printed Name of Emﬁluyee] (D;te}

Competency Assassment Form 5



Certification

|, Mishelle Anne R. Rubio-Aguinaldo. Assistant Corporate Secretary of SPC
Power Corporation with SEC registration number AS094-002365 with principal office
at the 7/F Cebu Holdings Center, Archbishop Reyes Avenue, Cebu Business Park,
Cebu City, on oath state:

1) That on behalf of SPC Power Corporation, | have caused SEC Form |-
ACGR (Integrated Annual Corporate Governance Report) report to be
prepared,;

2) That | read and understood its contents which are true and correct of
my own personal knowledge and/or based on true records:

3) That SPC Power Corporation will comply with the requirements set
forth in SEC Notice dated June 24, 2020 for a complete and official
submission of reports and/or documents through electronic mail: and

4) That | am fully aware that documents filed online which requires pre-
evaluation and/or processing fee shal considered complete and
officially received only upon payment gf tfe filing fee.

; 4UN;
set my hand this 2 ffg" m of

IN WITNESS WHEREOF, | have hereunt
June, 2021.

Mishelle Anpge R. Rubio-Aguinaldo
ffiant

JUN 3 0. 203,
SUBSCRIBED AND SWORN TO before me this ; . : 2021, at
Makati City, Philippines by the affiant who exhibited to me her Philippine Non-
Professional Driver's License No. N26-001204 valid until February 2023.
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