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Board of Directors Self-Evaluation

Considerations

" board has full and common
understanding of the roles and
responsibilities of a board

board members understand the
Company’'s mission- vision and put to
practice its stated values

structural pattern (board, officers,
committees, executive and staff) is
clear

board has clear goals and actions
resulting from relevant and realistic
strateg:c planning

"board attends to policy- -related

decisions which effectively guide
operational activities of staff

board receives regular reports on

finances/budgets, products/program
performance and other important
matters

board effectively represents the

Company to its customers, other
stakeholdars like the government,
community in which its operations arg

located

'~ board meetings facilitate focus and

progress on important organizational

imatters

board regu!arly'%nitors and evaluates
progress toward strategic goals and
product/ program performance _

board regularly evaluates the chief
executive

board has approved comprehensive
personnel policies which have been
reviewad by a qualified professional

each member of the board feels
.nvolv:d and :nterested in the board

ANNEX 7




work

all necessary skills, stakeholders and

13 diversity are represanted on the board

Please list the three to five points on which you believe the board should focus its
attention in the next year. Be as specific as possible in identifying these points.

1.

2»






BY:

SELF- ASSESSMENT

EXECUTIVE COMMITTEE

ANNEX 8

Considerations

Very
Good

Good

Ave.

Fair | Poor

Reviewed major issues that the Board
as a whole delegated to it and made
decisions or preliminary decisions for
discussion and voting at the next full
board meeting

Acted with timeliness on behalf of the
Board in an emergency situation or with
regard to matters delegated to it by the
Board

Assisted the Board Chair, President and
CEO in establishing agenda for Board
Meetings

Provided organizational direction on behalf of
the Board and advised the Board on decisions
and business matters ranging from strategy
planning, policy, investment and risk

Acted within the limits of authority prescribed
by Section 35 of the Corporation Code, the
By-Laws and the Board and observed the
requirements on quorum and voting to carry
out corporate transactions







ANNEX 9 -I
SELF- ASSESSMENT
BY: The CHAIRMAN
Considerations 5 4 3 2 1
Very | Good | Ave. | Fair | Poor
Good

1. | Provided leadership and governance of the
Board so as to create the conditions for
overall Board's and individual Director’s
effectiveness, and ensured that all key and
appropriate issues were discussed by the
Board in a timely manner |

2. | promoted effective relationships and open
communication, and created an environment
that allowed constructive debates and
challenges, both inside and outside the
boardroom, between Non-executive Directors 1
and the management

3. | Ensured that the Board as a2 whole plays a
full and constructive part in the development
and determination of the Company's
strategies and policies, and that Board
decisions taken are in the Company’s best
interests and fairly reflect Board’s consensus

4, | Ensured that the strategies and policies
agreed by the Board are effectively
implemented by the Chief Executive and the
management

5. | Set, in consultation with the Chief Executive
and Company Secretary, the Board meeting
schedule and agenda to take full account of
the important issues facing the Company and
the concerns of all Directors, and ensured
that adequate time is available for thorough
discussion of critical and strategic issues

6. | Ensured that the Board is properly briefed on
issues arising at Board meetings and
receives, in a timely manner, adequate
information which must be accurate, clear,
complete and reliable, to fulfill its duties, such
as reports on the Company'’s performance,
the issues, challenges and opportunities
facing the Company, and matters reserved
for it to make decision




Considerations 5 - 3 2 1
Very | Good | Ave. | Fair | Poor
Good

Arranged informal meetings of the Directors
at least annually, including meetings of the
Non-executive Directors at which the Chief
Executive is not present, and ensured that
sufficient time and consideration is given to
complex, contentious or sensitive issues

Ensured that there is effective communication
with shareholders, and that each Director
develops and maintains an understanding of
the stakeholders’ views

Established good corporate governance
practices and procedures and promotes the
highest standards of integrity, probity and
corporate governance throughout the
Company and particularly at Board level
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BY:

SELF- ASSESSMENT

INDIVIDUAL BOARD OF DIRECTOR

ANNEX 10

i Considerations 5 4 3 2 1
‘ Very | Good | Ave. | Fair | Poor
_ Good

Conducted fair business transactions with the
Corporation and ensured that personal
interest did not affect Board decisions and did
not conflict with the Iinterests of the
Corporation

Devoted time and attention necessary to
properly discharge one's duties and
responsibilities

Acted judiciously on matters brought before
the Board, thoroughly evaluating the issues
involved before making any decision

Exercised independent judgment

Have a working knowledge of the statutory
and regulatory requirements affecting the
Corporation, including the contents of its
Articles of Incorporation and By-Laws, the
requirements of the Commission and, where
applicable, the requirements of other
regulatory agencies having jurisdiction over
the corporation, and keep abreast with
industry developments and business trends.

Observed and safeguarded confidentiality on
non-public information acquired by reason of
one'’s position as a director

Ensured the continuing soundness,
effectiveness and  adequacy of the
Corporation’s control environment.
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BY:

SELF- ASSESSMENT

CORPORATE GOVERNANCE COMMITTEE

ANNEX 11

Considerations

Very
Good

Good

Ave.

Fair

Poor

Oversaw the implementation of the corporate
governance framework and periodically reviewed
the said framework to ensure that it remained
appropriate in light of material changes to the
Corporation’s size, complexity and business
strategy, as well as its business and regulatory
environments

Oversaw the periodic performance evaluation
of the Board and its committees as well as
executive management, and conducted an
annual self-evaluation of its performance

Ensured that the results of the Board
evaluation are shared, discussed, and that
concrete actions plans are developed and
implemented to address the identified areas
for improvement

Recommended continuing education/training
programs for directors, assignment of
tasks/projects to board members and senior
officers, and remuneration packages for
corporate and individual performance

Adopted corporate governance policies and
ensured that these are reviewed and updated
regularly, and consistently implemented in
form and substance

Observed and safeguarded confidentiality on
non-public information acquired by reason of
one’s position as a director

Proposed and planned relevant trainings for
the members of the Board

Performed the functions of a Nomination and
| Remuneration Committee
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ANNEX 12

SELF- ASSESSMENT
BY: AUDIT COMMITTEE
Considerations 5 4 3 2 1j
Very | Good | Ave, | Fair | Poor
Good

Checked all financial reports against its compliance
with the pertinent accounting standards, including
requirements, laws, rules and regulations

Assisted the Board in the performance of its
oversight responsibility for the financial reporting
process, system of internal control, audit process,
and monitoring of compliance with applicable laws,
rules and regulations

performed oversight financial ~management
functions, specifically in the areas of managing
credit, market, liquidity, operational, legal and
other risks of the Corporation, and crisis
management.  This function included regular
receipt from Management of information on risk
exposures and risk management activities

Pre-approved all audit plans

Parformed direct interface functions with the
internal and external auditors. Performed oversight
functions over the Corporation’s internal and
external auditors. Ensured that the internal and
external auditors act independent from each other,
and that both auditors are given unrestricted
access to all records, properties and personnel to
enable them to perform their respective audit
functions




Considerations 5 4 3 2 1
Very | Good | Ave. | Fair | Poor
Good
7. Developed a transparent financial management
system that will ensure the integrity of internal
control activities throughout the Corporation
8. Met with the External Auditor and the Internal

Auditor without the presence of the Corporation’s
management at least annually

Ensured that a review of the effectiveness of the

| Corporation’s material internal controls, including

financial, operational and compliance controls, and
risk management, is conducted at least annually.
Such review can be carried out by the internal
and/or external auditors

10.

Reviewed the annual financial statements
before their submission to the Board, with
particular focus on the following matters:

a. Any change/s in accounting policies
and practices

b. Major judgmental areas

c. Significant adjustments resulting from
the audit

d. Going concern assumptions

e. Compliance with accounting standards
f. Compliance with tax, legal, and

regulatory requirements




Considerations 5 4 3 2 1
Very | Good | Ave. | Fair | Poor
Good

11,

Reviewed the annual internal audit plan to
ensure its conformity with the objectives of
the Corporation. The plan included the audit
scope, resources and budget necessary fto
implement it

Prior to the commencement of the audit,
discussed with the external auditor the
nature, scope and expenses of the audit

13.

Organized an internal audit department, and
consider the appointment of an independent
internal auditor and the terms and conditions
of its engagement and removal

i4.

Reviewed the reports submitted by the
internal and external auditors

15.

Evaluated and determined the non-audit
work, if any, of the external auditor, and
review periodically the non-audit fees paid to
the external auditor in relation to the
Corporation’s overall consultancy expenses.
The committee disallowed any non-audit
work that will conflict with his duties as an
external auditor or may pose a threat to his

| independence. The non-audit work, Iif

allowed, was disclosed in the Corporation’s
annual report

18.

Established and identified the reporting line
of the Internal Auditor to enable him to
properly fulfill his duties and responsibilities.
He reported directly to the Audit Committee.

17,

Performed the functions of a Board Risk
Oversight Committee and Related Party
Transactions Committee as defined in the
Code of Corporate Governance for Publicly
Listed companies.
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ANNEX 14

SPC Power Corporation

To: KIER A. ABORQUEZ, (Encoder)
From: JOCELYN O. CAPULE fokﬁ.‘ﬁ;\l
HR Manager : 7
Date: 09 SEPTEMBER 2020
Re: VIOLATION OF THE UNIFORM CODE OF CONDUCT

In line with the Company's effort to keep our employees safe from the COVID-19 pandemic,
we've implemented policies and guidelines for employee’s awareness and prevention. Apart
from that, the company was doing a daily health monitoring of all employees’ health condition
via text message.

However, on the day of the Rapid Testing last August 5, 2020, you were found positive in 1GG.
You admitted on the same day via text message after the testing, that you're experiencing
symptoms of COVID (blant taste and lost sense of smell) without informing HR ahead. In that
effect, you knowingly put at risk three (3) other employees who were with you in the company
vehicle as you got the symptoms already.

Therefore, you have violated the Uniform Code of Conduct of SPC, Section |. Efficiency: B. Work
Attitude, "6. Sanctions for refusal to comply Company Memos, Notices and Policies”, with a
sanction of 3 days suspension.

The Company hereby give you three (3) days to answer this memo in writing. Pleasa note that
failure to submit 3 written explanation to HR means acceptance of the sanction/s imposed
together thereto based on the company policy.

For your information and compliance.




SPC Power Corporation

To: KIER A, ABORQUEZ, (Enccder)
From: JOé“E“Ll
HR Manager
Date: 14 SEPTEMBER 2020
Ra: NOTICE OF SUSPENSION

Upon receipt of your response to the Violation of the Uniform of Code of Conduct Memo today
(14™ Sept. 2020), the management dacided to place you under one (1) day SUSPENSION
WITHOUT PAY which is scheduled on September 16, 2020 (Wednesday).

The company resorted to this suspension to impress upon you the seriousness of your violation
and to give you the opportunity to reflect upon your future compliance with our company rules

and regulations.

For your information.
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FEASIBILITY STUDY FOR CEBU NAGA POWER PLANT @ SPC POWER CORPORATION
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FEASIBILITY STUDY FOR CEBU NAGA POWER PLANT @ $PC POWER CORPCRATION
2™ Final Report

Confidential

This Document and any information herein contained are the
property of KEPCO E&C.

The unauthorized copying by, use by or disclosure to person
who are not entitled to receipt of such disclosure, or disclosure
to person who are likely to misuse this document or
information, is prohibited. Any breach against the above
prohibition is liable to enforcement, with damages payable to

| those aggrisved and other remedies available by law or equity. |
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sue s Fw: RE: NMMS Web Services Training

ey 3pe_tracingl3@yanco.com
= arturopesitcbé@yanco.comy
rudytacs@yahoo.com; dbad2251@yahoo.com.ph: kikaydino:@
rafuja@yshoo.com, panaydiesel @grail.com
<= cas_villegas@yanco.com; lot.zaminero@gmail.com
Satz Friday, Novemper 24, 2017, 43537 PM GMT+3

ad_pesito@yahce.com; soc_nagai@yance.ary sjohnsagTed@yahoo.com; jnreuyan@yanco 2om
gmail.com; sipcbeoo.is@gmail.com; sioe_bdpe@yahoe cem.ghn

SirMadam,

Good aftzmocn.

Wa are forwarding the confirmation email from PEMC ra: NMMS3 Waeb Sarvicas Training on Novambar 23, 2017
(Tuesday) S5am to 11am at PEMC-Ortigas, for your procer information, guidance and action.

Thank you and best regarcs.

KrzZia Alyzrna G. Angeles
Trading Asst.

7th Ficor Citibank Centar
8741 Paseo de Roxas, Makati City

Tzlephona Mumber(s):

Diract Line: 810-5839;

Trunk Line: 310-4474 t5 810-4477
Mobile Number: 0917-553-2207

— Forwarded hlessage —
Erom: Andrea May T. Caguete <amiceguete@wesm.on>

Te: spc_tracing | 3@yahcec.com <3pc_trading 13@yahcg.com>
#e: Josell E Co <jfco@wesm.ph>; Ecward |, Olmede <aioimedo@wesm. 2>, Marical 4. Porillo ¢raporiflo@wasm.ph>; Fosemare C. Ravera

<roravena@wesm,ch>; Lizetle D. Sebuc <idsebuc@wesm.ph>
Sant: Friday, Movember 24, 2017, 4:24:44 PV GMT+2
Subject: RE: MMMS 'Wet Services Training

Hi Krizzia.
itional participants for tha November 23 NMAMS Web Sarvices Training.

This is to confirm your add
Thank youl

Ragards,
Rhea

From: Andresa May T. Caguele
Sent: Thursday, 23 November 2017 1:32 PM

Te: 'spc_trading 13@ysahco.com’ <spc_trading13@yahoo.com>
Ce: Josell F, Co <fco@wesm.ph>; Edward |. Oimedo <eoimeco@wesm.ph>, Maricel A, Portillo <maportilc@wesm.oh>
Rosemarie C. Ravena <rcravena@wesm.ph> Lizatie D. Sebuc <ldsebuc@wesm.ph>

Subject: RE: NMMS Web Services Training

Hi Krizza,




somfirmation ‘ror the garticipars for the Novembar 23 NMMIS 'Wab Services

sz of ine momant. wa 313 curmaniy st amaling
with s tormorow around 4 J0or for el

Training untl tomermow, Navamoer 24 2017 (Frday). May | raquest you to fallca-up
somfirmaton of the additonal parucipanis?

Thark you 50 much for your Lrderstancing'

Ragands.
Rhea

From: Andrea May T. Caguet2
Sant: Monday, 20 Nevember 2017 10:52 AM

To: 'spc_trading13@yshoc.com’ <see_tading12&yaron.con>
Ce: Josall F. Co <‘o@u2sr.an>; Ecward | Olmedd < 2l-2as @wess ph>; Maricel A Portilo <222 I laEwesmal>;

Basemars C. Ravena <C=2vena@wasT.ol> Lizafta D. S2buc diz2huc@wes™ Q0>
Subject: RE: NMMS Web Sarvices Training

Hl §PC,

recaipt of your confimation of the 3|PC and SPC Participants for the NMMS Web SardAces Training,

‘Wa scknowisdgad the
I enceavor to accommodale your

Howeaver, 35 of the momeni, we only sllcried 3 maximum
sddivonal paﬁdpantsawatemuamdm@

Should you have any further question, glease don't hesitate to inform us.

of 2 participants per company for the training. Wa w
firmation of the expectad paricpants.

Thank you!

Regarcs.

Andrea May T. Caguele

Trading Operations Depsnment
Phiippine Electroity Markzt Carporation
Tel. Me. (6328313734 hoc 297

gricacus e@wesm.oh

Erom: SPC Power Corperation / SPC |siand Powear Corporation WQ‘L}@M
Sant: Friday, 17 November 2017 8:530 PM
To: WESM lnfo <ipfo@wesm,ph>; training <training@wasr.pn>

yahoo com> <ot caminern@gmail som>; Arturo Pepito

Ce: Cesar Villegas <ges_vilegas@ya! ~>; Lot Caminero

<ad_penito@yahoo com>; Arturo Pepito <arumpenitaSE@yahoa com>; SPC NAGA <snc_naca@yahoo cem>; John Seigfrad
G. Salucar <gjghnsei >: Dionisic Acarquez <gbal2251@yahoo com phw: Kristine Libot

i ! - SIPC BOPP <gipe_bdpp@yahoo com ok, Rommel

< ayribot@gmail com>; Sipc_bdpp TS <sl
Jalbuena <rofsja@yahea.zom>; Panay Diesel <paraydiesel @grail com>
Subject: Re: NMMS Web Sarvices Training

SirfMadam.

Good svaning.



Reduv= (& yOLl SISCUDNL Al (Ul 412 dat ¢ 2 Ju;
fer the said trainirg:

For SPC Power Corp. (SPC)
* Richard O. Arcenal

*Mark ‘Wilsan |, Marungan

* Rhedan P. Sandalan

* Krizzia Alyanpa G. Angeles
* Michael Polinar

*Vieter Cantillas

For SPC Island Powsr Corp. (3i2C)
* Rzciy S. Alegrado

* Marlene Joy E. Muagz

* Michael De Guzman

* Milg Miculet

* ¥ristine Kay R. Libot

* John Seigfred G. Saludar

Kirdly acknowisdge raceipt. Tnank you and ragarss.

Krizzta Alyanna G. Angeles

Tradirg Asst

Traca Mumbzer 213.11,17.2017

7th Floor Citibank Centar
8741 Pasec de Roxas, Makali City

Telephone Number(s):

Direct Line: 810-5389;

Trunk Line: 810-4474 to 810-4477
Mobile Number: 0917-553-2207

On Monday, Novemeer 13, 2017, 4.04 18 M GMT #3, WESM Info <jplo@wesm oh> wrols
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Dear All,

vide further engage Trading Participants with detzils on the Implementation Enhanced WESM
the *NMMS Wsb Service Training” on 28

in line with the sfforts of PEMC to oro
NMM3), we woudd liks to invita you I

Design via the New Marxat Management System
November 2017 from 9:00 AM to 11:00 AM

the NMMS that aims to train and familianzs the Luzon anc Visayas Trading

This activity is in line with the roll-cut activites of
f submission of offers/bids, and retrieval of markat results.

Barticipants with the use of a web service tc =nable autematon

ars

for this activity. Praferably, at least cne of them is wel-versed with scftware

\Wa are allotting a maximum of 2 persons per Caomgany
develoccment Flease send Us tha names of your nominatad atiencees cn of sefore 20 Novamber 2017
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os:-Re: Fw: FW: Public Consultation on draft Department
Independent Market Opearator (IMOj Arrangements - C2bu

trom pméd.wasm@gmad.com
Ts spctradingl3Byahoo.com

a@yahoo.com; arurspepi ts35@yance.cam; cas_villegas@yango.csm

o rofy
Tame Tuesday, April 3, 2013, 81041 AM SMT-3

Ms, Kazzia,

This is to ackncwledge raceipt of email ang atiachments.
Thark you very mueh far your canfirmation.

Kevin Lloyd C. de los Santes. REE

Science Resenrch Specialist |

Pawer Marat Development Diesion

Elseme Power [ndnstry Management 3urmn
Dupartment of Zoengy

On Mon, Apr 2,

SirfMadam,

Gond aftsrnoon.

Plaase see the attached ragistration form for the Publ
Machanism (CPM) and Indepencent Markat Cperator (IMQ) Arrange

Intemational Hotal, Cabu City).

Kindly acknowladge receipt. Thark you and ragards.

§ —

Trading Asst.

rizzia Alyanna G. Angeies

Tracs Number, £5.4.2.2018

$PC Power Corporation
SPC Island Power Corporation

~" " T7ih Fioor Citibank Center
§741 Paseo ds Roxas, Makali City

Telephene Numbper(s)!

Direct Line: 810-582¢;

Trunk Line: 810-4474 to 3102477
Mobile Number: 0817-553-2207

— Farwsarded Message —
From: Cennis 7. Villarzal = racm>
To: 3RerACing 2EYVAN2.L00 < ing 1 3@yahzo £orm>

Circular on Causer Pays Mechanism (CPM) and

4 2042 3t $.31 PM, SPC Power Corperation / SPC Islarc Powsr Carcraton <3ic Tadrgli8yarca fom> wnlE

ic Consultation on Draft Department Circulars on Causer Pays
ments (April 11, 2018 at Cebu Parkiane

Sent: Tuescay. March 27,2018, “1:19-10 AM GMT+8
Pays Machranism (CPM) anc |ndependent Market Oparator (MO

Subject: FW Public Consultation on graft Depariment Circular on Causer
Arangements - Cebu

Pl




From: PMOO EPIMB ol az 8400 02
sant: Monday, March 25, 2018 1:54 PA

To: Dennis T. Villarea!
Subject: Re: Public Censultation o draft Department Circular on Causer Pays Mechanism (CPM) and Independent Market Operator (IMQO)

Arrangements - Cebu

Sir\ladam,
Grastings fom the Deparment of Energy!

Wa ars pizased to ‘nvita ycu of your rzprasantativa/s to 3 Futlic Consultation an 11 Agril 2043 at Caby Parklang International Hetel, S2bu
City on the following logics:

1. Draft Department Circular on Causer Pays Mechanism (CPM) anc
2 Oraft Department Circular on Independcent Markat Operator (IMC) Arrangements.

Tre said acivities are in i line with the DOE's missicn te farmulate and implemant policias and programs (o nsurs sustainabla, siatie sacurs,
sufficient, accessible and reasanaciy-griced 2nergy.
Anached nerswith arz the registration form and provisional agenca for your rsfararce. We lock lorward to your acive paricipation in this

unceriaking

Windly ackrcwledga upen recaiot of Iris amail. Thank you.

Pawer Markat Deveiopment Division
Zimcire Power Industry Managament 3ursau
Cwgarmmant of Snemgy

This email was Virus checkad by UTM 3. oSS A e I D lalod Phateii




- Re Grid Reliability Monitoring Systam (GRMS) Workshop/Refresher Coursa Invitation

siam spe_tracingL3@yaroo.com
-y rmamable@gmeory.ph gmereliability@gme.org.en

Tr mgarsia®gmc.org.ph; totievivero@gme.org.ph egdimaliwat @firstgen.com.gn 25 Dimaliwat@firsigas.com.ph; cas_villeg as@y3shoo.om,
lot.caminera@gmail cam; arturocepito3a@yanco.com ad_pepitc@yareo.com. 58¢_naga@yanco.com jnreuyan @yanoo.com
sjohrseigfred Byanoo.com: rudvbacs@yahoo.com; Sbad2261@yanco.com.on, eayrlicot@gmail.com; sipchdpo. s @gmail.com;
sioc_bdpp@yshoc.com.ph: rofuja@yahoo.com; parayciesel Bgmail.com; spc_tracing L3 @yahec.com; pardalanrhedan@gmail.com
spe_bandalan@yaroo.com

Jst2_Moncay, August 28, 2017, 8:06:43 PM GMT+3

Good evening Miss Ragine,

sllowing ars the final and updated raorasantativess ir avery generating plant re: Grid Reliability Monitoring System
(GRMS) Workshop / Refrasher Course Invitation to be heid on August 31, 2017 (Thursday) at g:00 AM - 2:00 PM at
the AVA Confarance Room, GMC office (20F Pacific Center Builcing, San Miguel Avenue, Ortigas Center, Pasig
City) for your proper information, guidance and referance.
Caou Diesel Pawsr Plant 1 (COP1)

-

1. Radelfo V. Bacalsa - Shift Enginaer

35hal Diesal Power Plant (B0FP)
1. Gilbert Y, Eumage - Results Enginesr - B

S3nay Diesel Power Plant (POP?)
1. Genniel T, Saba - Elsctrical and Instrumentation Suceryisar

2. Marlene Joy E. Muega - Results Engineer - 8

Wakas Office
1. Rhadan P. Bandalan - Tracing Specialist - 3

Kindly acknowledge receipt. Thank you and God blzsa.

Rhedan P. Bandalan

Trading Seecialist- 2

: SP< Power Corporation

2 SPC Island Power Corporation
7th Floor Citibank Centsr
8741 Paseo de Roxas, Makaii City

Teleghone Number(s):

Dirzsct Line: 810-3839;

Trunk Line: B10-4474 to 810-4477
Mobila Number: 0817-553-2207

On Thursday, August 3, 2017, 4.45:2% PM GMT+3, Regire M. Amacie <rmamatia@gme.org.pr> wrate!

Good cay Sirs and Ma'ams|

Grid Reliability Monitoring System (GRMS)
31, 2017 (Thursday) at 9:00 AM - 2:00

Room, GMC office :w@mnq.mmmmgmmmu

Tha Grid Managemert Committea (GMC), Inc. wouid fik2 lo invite you on the upcoming
workshop/refresher course (free of charge). The workshop will e held on August

PM here at the AVA Conference




The GMC will be providing the AM Snack for all he saricicants and averyore will be given enougn dme o take their lunch. at their swn

axpense. outside the GMC cffica.

Should yeu have furtrer quastions ragarcing the scove matsr, please sontact 2 ungarsignad Dersan

Thark you very much and see you &l the weriishep!
Motz Bring your cwn BRICRL
indly scknowladge racet of this smail

‘Warm Regards,

Ragine M. Amabie

Engineer — Raliasility Subcommitizs

Grid Management Commitiee (GMC), Inc.

Tal: 8373500 Lac. 213 Fax: 6364883 Mobile: C8674321023

Email. mamaNia@g0c 25k

This information, indudirg hat In any sttochmants. conmined in tis sl 3 orraleged and sonfidental. | is ntandac sCledy Tr Ia acoresses. If you a2 not the inlencad =cigant sisase
noify the sender immiediarely anc 1der s message. Apy mview, disseminatior, distrbution, sooving or ater uge Xf this Sommunication ar g irformancn 'n it i sy sronioec. e
A58 TOU 10 SRITY Ul FOUT Dwn VNS ChAcK befors Jpening any stachment g8 SMWC sannol scoEot kanility for any Jamage susisined 35 3 result of any sothears vmusas.
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ooz Fave RE NMMS Web Services Training

e spc_tradingl3@yshoo com

Ta  arturopepitc5é Byahooc.cam, 3d_pagito@yanoo.com; spc_naga@yarco.com; sichnsaigfrzd@yahee.com Jrreuy ani@yanco.com;
rudytacs@yshoo.com; 4b282251 Dyahoc.com.on; kkayribot@gmailcor sipchdon ts@gmail com; sipe_bdpo@yaNoo.compn:
rofuja®yanco.2om, panaydiesel @gmail.com

Ze= ces.villegas@yanco.oom, lotzaminero@gmakccm

Jate: Frcay, Novempar 24, 2017, 4:35:37 M GMT-3

SirMadam,

Good aftamoon.

frmation email fram PEMC ra: NMMS Wab Sarvicss Training on Novsmber 23, 2017

Wa ars forwarding the con
gas, for your procer information. guidance and action.

{Tuesday) 9am to 11am at PEMC-Orti
Thank you and pest ragards.

fzzia Alyanna G. Angaies
Trading Asst.

7th Floor Citiank Centsr
8741 Pasec de Roxas, Makali City

Teleghone Numper(s):

Direct Lire: 810-5829,

Trunk Line: 810-4474 to 8104477
Mabile Number: 0817-553-2207

— Forwarded Message —

From: Andras May T, Caguele <amicaguete@wesm.pn>

Te: spe_trading13@yahoc.com <spc_lrading13@yahce.com>

Ce: Josall F. Ca <ifco@wesm.ph>; Edward L. Cimedo <sicimecc@wesm.ph>. Marical A. Forilio <magorillc@wesm.ph>, Rosamane C. Ravera
<reravena@wesm.och>, Lizette D. Sebuc <idsebuc@wesm.ph>

Sant: Friday, November 24, 2017, 4.24:44 PM GMT+3

Subjact: RS NMMS Wet Services Training

Hi Krizzia,
This is to corfirm your acditional participants for tha November 23 NMMS Wb Services Training.
Thank youl!

Ragards,
Fhes

From: Andrea May T. Caguets
Sant: Thursday, 23 November 2017 1:32 PM

To: 'spc_trading13@yshoc.com’ <spc_trading 13@yahoo.com>
Ce- Josall F. Co <jfco@wesm.ph>; Edward 1. Oimedo <aioimedo@wesm.ph>, Maricel A. Portilto <maportillo@wesm.ph>,
Rosemarie C. Ravena <rcravena@wesm.ph>; Lizette D. Sebuc <ldsebuc@wesm.ph>

Subject: RE: NMMS Web Services Training

Hi Krizza,



t~a pasticioanis for the Novemoer 28 NMMS Mab Sarvoes

As of tha mamart, wa 3r3 Sumenly 57 axating sorfirmauen from
#h us tororow arount 4 Gopm for firal

Teaiurg untl omormow, NovamLes 24, 2017 (Frday) May | ragquest you fo follcw-uo w
confirmabon of 2 additena! panicizanis?

Thark you s0 much for your urgasianding'

Ragarcs,
Rhea

From: Andrea May T. Caguate

Sant: Monday, 20 Novembper 2017 10:32 AM

To: 'spc_trading1 3@yahoc.cem’ <gnc_tadinglig@yaboc.onm”

Ce: Josell F. Co <jfac@wasm.pa>; Ecward | Olmedo <gidimacc@wes 20> Marncel A, Poriillo cmanorilia S wasm ob>
Basemare C. Ravens <{G[Avenagnz = sh>: Lizeta D. Sabuc ddsabyc@wasm oo?

Subject: RZ: NMMS Web Sarvices Training

Hi SPC.
Wa acknowladged the receipt of your confirmaton ~f e SIPC and SPC Parigpants for the NMM3 Wab Saraces Traloing.

Howaver, as of the moment, we oty Alafmed 3 maximum of 2 paricipants per campany for the training, W2 wil enceavaria acoommacals your
acdiional paricipants as soon 45 w2 consolidated the confirmation of the expeciad participants.

Srould you have any further question, please don't hesitate 10 mform us.

Thank youl

Regarcs.

Arcirea May T Caguete

Trading Oparaticns Dapartmen!
Prilippine Electraty Markal Carporation
Tel Ne. (63245313724 loc 257

amiaguam@wesm.oh

Frem: SPC Power Cerporaticn / SPC lsland Power Corporation L:_aﬂ_l;_i:&.ﬂ.d.tg—‘l@mw
Senk Fricay, 17 November 2017 6:50 PM

To: WESM Info <info@wesm.ph>; iraining <training@wesm.ph>

Ce: Casar Vilegas <ges_vilegas@yzhoo,com>; Lot Caminerd <lgt caminera@gmail.com>; Arturg Pepito
<ad_papita@yahoo com>; Arturo Pepito <aruropenitoSE@yahoo com>; SPC NAGA <gac_nracal

G Salucar <sighnseigfredi@yahoo com>; Dionisic Abarquez <gbaBiz281@yahog.com ph>: Kristine Libot
<kaydibat@gmail com>: Sipc_bdpp TS <sipchdpp.ts@gmai cory: SIPC BOPP <sipe_beoo@yahoo,com ph>; Rommel
Jalbuena <rohja@yahog.com>; Panay Dissal <pangydiesel @grmail. com>

Subject: Re: NMMS Wet Sarvices Training

> John Seigfred

SiriMadam.

Good evening.



Dear All

In lire with the sfforts of PEMC to provice further ergage Trading Participants with details on the Implementation Enhanced WESM
Dasign via the New Market Management System (NMNMS), we would lika to invite you i@ the "NMMS Web Service Training” on 29

Movamber 2047 from 9:00 AM to 11:00 AM

This activity is in line with the rall-cut activities of the NMMS that aims to train anc familianze the Luzon and Visayas Trading
Samicicants with the use of 8 wed servce ‘o snabie automation of submission of af‘ars/bids, and remeval of marikat results.

\Wia are alleting 3 maximum of 2 persons per Comgany for this acthvity. 2raferably, at least one of them is ~vel-varsed with scfiwars
ssvelopment Please sand Us the names of your nominatad stlendees on ar rafors 20 November 2017

———

x .
T e A i at . . -
o | -

s e

NEW MARKET MANAGEN

Live Parallel Operations P

NMMS WEB SERVICES

for

WESM TRADING PARTICI

16F PEMC OFFICE, RETCC BLDG., OR TIGAS CE!




THa GMC will be providing <he AM Snack for all the partcicants and averyors will be given 2rovgh ‘e to take trair lurch, at heir own
axpense, outsice the GMC cffice.

Srould you have furiner guasticns regaming the stove mater clease zonact the undarsignad parsen.
Thark you very mueh and see you at the werkshep!

Mata: Bring your Jwn leptog!

Kindly ack~owlzdge receipt of Ihis email

YWarm Ragards,

Ragine M. Amabie

Engineer — Raiiability Succommitiez

Grid Management Commitiee (GMC). Inc.

Tsl: 8372500 Loc, 213 Fax 5364326 Mobile 8874321028

Email. oaraNa@erzoragh

Whhﬂaﬂm.rduﬂtqqmmwmnnmww.mm.nmm s;mgudmmnmhsmnmmmmmm..rfpumfwr:nnm wcipient Neasa
nmnmmﬂnﬁamrczﬂm this messace. mm.siue:ﬁnnmaim‘ms:n.mhg:r:r«m#mmmimvmmmn,tnarunmmu il ]
A0SR yOU [0 Sarmy Sul yOur e Vrus neck befors Spening any dacrmant i SMC sannct acsest Ranility ‘cr any camage usiaired as 3 resull of any sofiware usEs
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SPC POWER CORPORATIS> /

MANUAL ON CORPORATIE GOVERNANCE

The Board of Dirsetors and Management of SPC Power Corporation hersby commit
themselves to the principles and guidelines contained in this Manual, and
acknowledged that the same shall guide the attainment of its corporate goals.

1. OBJECTIVE

This Manual shall institutionalize the principles of good corporats govemaace in the
entire organizaticn.

The Board of Dirsctors and Management, employzes and sharsholders, believe that
corporats governance is a necessary component of what constitutes sound stratzgic
business managsment and will thersfors undertaks every effort necessary o create
awareness ther=of within the organization.

2. COMPLIANCE SYSTEM

2.1 Compliance Officer

2.1.1 To insurs adharsnce to corporats principles and best practices, the Board
shall designats a Compliance Officer who shall hold the position of Senior
Vice President or aa equivalent position with adequate staturs and authority
in the corporation. The Compliance officer shall not be a member of the
Board of Dirsctors aad should amend an anpual training or corporat:
govarmance. He is primarily liatle to the corporation and its sharsholders
and not to the Chairman or President of the company.

.1.2 The Compliance Officer shall perform the following duties:

[

8]

Moritor compliance with the provisioas and requirsments of the rules and
ragulations of regulatory agencies and this Manual;

[dentify, monitor and control compliance risks;

s Collaboratas with other departments to properly address compliance issues,
which may be subject to investigatioa:

o Ensurss the integrity and accuracy of all documentary submissions to
regulations;

5 Appear before the Securities and Exchange Commission (SEC) and other

regulatory government agencies upon summoa on martters that need to be
clarified,

-
F 3
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS

OF

ANNEX 17

SPC POWER CORPORATION
April 7, 2021, 2:00 p.m.
Via Zoom Video Teleconfarence

PRESENT:

DENNIS T. VILLAREAL
ALBERTO P. FENIX, JR.
YOON, JONG-RYOON
LEE, KYUNG-EUN

YOUN, SANG YOUNG
KIM, YONG-UK

ROBERTO F. DE OCAMPO
ENRIQUE L. BENEDICTO

SERGIO R. ORTIZ-LUIS, JR.

ABSENT:

ALFREDO L. HENARES
RAMONY. SY

CALL TO ORDER

ALSO PRESENT:

JAIME M. BALISACAN
MA. LUZ L. CAMINERO
CESAR O. VILLEGAS
JAMES ROY N. VILLAREAL
NINO RAY D. AGUIRRE
CORAZON L. GAMEZ
VICTOR P. LAZATIN
MISHELLE ANNE R. RUBIO-
AGUINALDO

The meeting was called to order at 2:00 p.m. Dir. Alberto P. Fenix, Jr. presided over
the meeting as the Acting Chairman, in view of the absence of the Chairman, Mr. Alfrado L.
Henares.

The Corporate

Secratary,

Atty. Victor

P. Lazatin,

assisted the

Acting

Chairman/Presiding Officer in the proceedings. The Assistant Corporate Secretary, Atty.
Mishelle Anne R. Rubio-Aguinaldo, recorded the minutes of the meeting.

The meeting was held

through

remote communication

using Zoom Video

Teleconference in accordance with the By-Laws of the Corporation, SEC guidelines on
board meetings through tsleconfarencing, and Internal Procedures for Board Meeting by

Teleconferance.

Upon the instruction of the Chairman, the Corporate Secretary proceeded with the roll
call and requested the directors to state their name, location, and the device or gadget that

they were using.

Name Location Device |

Alberto P. Fenix, Jr. Home Computer '
Dennis T. Villareal Home Computer
Yoon, Jong-Ryoan Office Computer
Youn, Sang Young KEPCO Head Office Computer
Lee, Kyung-eun Office, Makati City Computer
Sergio R. Ortiz-Luis, Jr. Office, Roxas Boulevard, Computer

Pasay City
Page 1of 8
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Roberto F. de Ocampo Office, Makati City Ipad
Enrigue L. Benedicto Home, Cebu City Ipad
Kim. Yong-Uk Makati City . Notebook

.  PROOF OF NOTICE OF MEETING AND QUORUM CERTIFICATION

The notice, agenda, and materials for the board meeting wers sent to all the dirsctors
by electronic mail on the following dates: March 24, March 31, and April 4, 2021. As of
today, April 7, 2021, all eleven (11) directors have been duly notified of the meeting and the
agenda.

The Corporate Secretary determined the existence of a quorum and certified that with
nine (3) directors present, there was a quorum fo transact business.

Dir. de Ocampo movad to approve the agenda. Dir. Ortiz-Luis, Jr. seconded his
motion. The Chairman askad If there were objections, the Board did not raise any.

Upon motion duly made and saconded, the Board unanimously approvad the agenda
of the meeting.

. APPROVAL OF THE MINUTES OF PREVIOUS (DECEMBER 2, 2020) MEETING

The Chairman askad the Board for comments on the Minutes of the pravious board
meeting held last December 2, 2020; but no one raised any. Dir. de Ocampo movad to
approve the Minutes of the Meeting dated December 2, 2020. Dir. Ortiz-Luis, Jr. seconded
the motion. The Chairman askad if there were objections, but the Board did not raise any.

Upon motion duly made and seconded, the Board unanimously approved the Minutes
of the Meeting datad December 2, 2020.

IV. MATTERS ARISING FROM THE PREVIOUS MEETING

The Acting Chairman inquired from the Board if there were matters arising from the
pravious meeting that were not included in the agenda. The Board did not raise any.

V. NOMINATION AND ELECTION OF MS. LEE, KYUNG-EUN AS A DIRECTOR OF
THE BOARD AND A MEMBER OF THE EXECUTIVE COMMITTEE

The Corporate Secretary informed the Board that Dir. Chung, Keeyong has resigned
as director and as member of the Executive Committee. Dir. Yoon nominated Ms. Lee,
Kyung-eun to replace Dir. Chung Keeyong in the Board of Directors and in the Executive
Committee. Dir. Kim seconded the nomination. The Chairman asked for any objections, but
the Board did not raise any.

Upon motion duly made and seconded, the Board unanimously approved the
resignation of Dir. Chung, Keeyong and the nomination of Dir. Lee,and adopted the
following resolution:

Fage 20of 8
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RESOLUTION

"RESOLVED, as it is hersby rasolved, that the Board of Dirsctors
glect, as it heraby elects, Ms. Lee, Kyung-eun to serve as Director
and Member of the Executive Committee for the remaining period
of 2020-2021 and to act as such until her successor is duly elected
and qualified.”

VI. NOMINATION AND ELECTION OF MR. YOUN, SANG YOUNG AS DIRECTOR

The Corporate Secratary informed the Board that Dir. Kim, Jeong Heon also resigned
as director. Dir. Yoon nominated Mr. Youn, Sang Young to fill in the vacancy in the Board of
Diractors. Dir. Kim seconded the nomination. The Chairman asked for any objections, but
the Board did not raise any.

Upon motion duly made and seconded, the Board unanimously approved the
rasignation, nomination and adopted the following resoiution.

RESOLUTION

“RESOLVED, as it is hereby resolved, that the Board of Directors
elect, as it heraby elects, Mr. Youn, Sang Young to serve as Director
for the remaining period of 2020-2021 and to act as such until his
successor is duly elected and qualified.”

VIl. OPERATIONS REPORT

Mr. Cesar O. Villegas presented the snapshots of the plants’ performance in 2020 as
compared to 2019.

For Panay Diesel Power Plant or PDPP 1 (15MW), the plant's availability ended very
high at 99.4% in 2020 or 0.8% higher than 2019. However, the utilization rate in 2020 was
only 55.8% which is lower by 38.3% as compared to 90.5% utilization rate in 2019. The net
generation in 2020 was also lower by 52.8% at 3,152 MWh as compared to 6,675 MWh in
2019. The high availability rate in 2020 was the result of substantially lower total outage at
0.57%, this is 56.8% lower than 1.32% in 2019.

For Panay Diesel Power Plant or PDPP 3, the plant availability also ended very high
at 99.2% in 2020, which is 2.6% higher than its availability in 2019 at 86.7%. Note that both
PDPP1 and PDPP3 share the same dispatchable reserve market which became very
competitive by the end of 2019. Like PDPP 1, PDPP 3 also experienced a substantial
reduction in utilization rate which ended at only 41.8% or 41.7% lower than its 71.7% in
2019. Similarly, the high availability rate in 2020 was the result of a reduced total outage at
74.9%.

For Boho! Diesel Power Plant or BDPP (16.2 MW), the plant availability also
improved by 3.2% from 94.5% in 2019 and ended at 97.6% in 2020. Like the plants in
Panay, the plants in Bohol serve the same ancillary market. Due to the locational advantage
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